
 

 

TERMS OF REFERENCE 

 

Post Title: Finance Grant Monitoring Expert 

Project Title:  UN TRUST FUND Building resilience and response to violence against 
women and girls under COVID- 19 in Albania 

Duty Station:   Albania 
Duration of Assignment: 15 /15/ 2021 – 30/05/2024 (A maximum of 35 days) 

Type of Contract:  National Consultant 

Educational Background: Postgraduate university degree in Accounting, Finance, Economics, or 
other related fields. 

Work Experience: At least 5 years of relevant experience in finance and auditing  
 
 

1. PROJECT BACKGROUND 

1.1 Context 
The COVID-19 pandemic found Albania amidst the financial burden from the earthquake of 
November 2019 with an estimated damage of EUR 1 bn (PDNA 2020). Real GDP growth went from 
4.1% to 2.2% in 2019. With informality making up a considerable share of the economy (30% 
according to WB 2020), vulnerabilities are accentuated by a weak social protection system and 
uneven distribution of services. The pandemic widened existing gaps and inequalities, and 
highlighted pre-existing challenges to the social protection system, while access to social 
services became strained. Support was mainly sought in the categories of economic assistance for 
beneficiaries and families in need or affected by the earthquake, elderly, people with disabilities, 
survivors of domestic violence, Roma and Egyptians. Additionally, a disproportionate impact on 
employed women, particularly decreases in working hours and loss of income, was observed (UN 
Women 2020). The situation for survivors of domestic violence in lockdown, living under the same 
roof with perpetrators, was precarious. Reporting of domestic violence to the National Help Line 
(CLWG) increased by four times during the lockdown. Also urban and rural disparities were 
highlighted regarding access to health and sexual reproduction services and access to medical 
supplies (UN Women 2020). Roma and Egyptian communities are among the communities 
particularly affected, given their pre-existing precarity to cover even basic needs. Working largely in 
the informal market, they were among the first ones affected by the lockdown. For many families 
previously not affected by poverty, the situation has deteriorated since. Relying on informal care, 
especially for childcare, people with disabilities, sick elderly, or elderly living alone, the 
pandemic increased the burden on those in need and their family members and underlined the existing 
gaps in services. 

1.2. Project description 

The overall goal of the proposed intervention is “Women and girls in marginalized communities at 
increased risk of VAWG due to factors exacerbated by COVID-19, have exercised their rights 
and improved their wellbeing in Albania by April 2024”. IAMANEH, jointly with the two partner 
Albanian organisations Women to Women (WtW) and the Counselling Line for Women and Girls 
(CLWG) will cover about 34% of the country’s population from 10 selected municipalities in 
northern and central Albania. The intervention will target 4900 primary beneficiaries (women and 
girls survivors/at risk of violence, Roma and Egyptian women, elderly women, women with disabilities, 
and women living in rural/remote areas) and 3000 secondary beneficiaries (government officials, 



 

 

members of the VAWG referral mechanisms, health professionals, and communities in selected 
municipalities). 
These marginalised communities are recognised in the National Strategy for Social Protection 
(2023), while following the start of the pandemic, the Decision of Council of Ministers (DCM 236/2020), 
defined the same categories as vulnerable for the purpose of support during pandemic.  The 
intervention focuses on increased awareness, accessible knowledge and enhancing positive 
behaviour, empowering the most vulnerable women and girls. The intervention will strengthen 
the response system to VAWG, reflecting the needs of communities, build community resilience, 
and contribute towards disaster preparedness. The intervention will contribute to integrated and 
better prepared multi-sectorial response system for VAWG, detecting and effectively responding 
to VAWG, including in times of specific need/ crisis. Combining multiple level interventions, we aim to 
a longer-term impact by strengthening the targeted beneficiaries and stakeholders and introducing 
detection, referral and response instruments (local level) as well as policy and legal proposals 
addressing preparedness, introducing changes related to sexual crimes and digital/online violence 
against women. Awareness raising and a reflective process of M&E carried out in parallel, will 
contribute to longer-term results of the proposed intervention.  

1.3. Implementing partners 

The project and its development are based on extensive long-lasting partnerships between IAMANEH 
Switzerland, and two local organizations based in Albania, the Counselling Line for Women and Girls 
(CLWG) and Woman to Woman (WtW); and the Swiss Tropical Public Health (Swiss TPH), based in 
Basel, Switzerland.   
 

2. SCOPE OF THE ASSIGNMENT 

IAMANEH Schweiz’s grant monitoring expert with the support of the National Country Representative 
will conduct the grant monitoring, including project visits to the two local partner organizations. The 
conduct of the project visit for full verification of process and data is one of the monitoring mechanisms 
employed also frequently by UN agencies. The verification checks will aim to balance between the 
financial monitoring and reporting and support provided to the local partner organizations, so they fully 
comply with the contractual obligation between them and IAMANEH and between IAMANEH and UN 
TRUST FUND. For this purpose, IAMANEH is looking to engage on expert to conduct verification 
check visits in both local organizations that are co-implementing this UN TRUST FUND grant in 
Albania with IAMANEH as a lead. 

The expert will work in close collaboration with the Programme Manager based (the Head Office in 
Basel) and under the direct supervision of the IAMANEH Country Representative for Albania and in 
close cooperation with key team members from each partner organization. The expert will be 
responsible to build on the UN previous experience for verification checks by adjusting it to the 
IAMANEH experience, the project Result Based Framework and M&E framework. The support will 
be spread throughout the project duration (October 2021-24), focusing on reviewing the 
requirements and management systems in place (especially during the first year) for recording 
narrative and particularly finance reporting of each POs on the UNTF project. Monitoring of 
implementation and context (including potential risks and mitigating mechanisms in place) and quality 
assurance for recording and reporting. 

The expert will conduct verification check visits on the ground, sometimes also accompanied and in 
cooperation with IAMANEH NCR in Albania, primarily with local partners their responsible staff 
members (such as Director, finance officer, local facilitators and other project staff, as needed)  



 

 

The (Grant) Monitoring Expert, based on the information provided by IAMANEH and partner 
organizations will be responsible for the following:   

- Reviewing the existing documents related to the UN Trust Fund project financial monitoring 
and providing additional documents in regard to financial and administrative monitoring of the 
grant beneficiaries, concerning CSOs and applicable national legislation; 

- Carry out, as needed, the following tasks: 
o review the systems and procedures surrounding the granted project; 
o review the appropriateness of the accounting policies and procedures used in the 

preparation of financial reports and ensure compliance thereof; 
o assess the adequacy and effectiveness of internal controls; 
o review budgets and examine the allocation of funds as budgeted, including the 

partners’ allocation of expenditures as direct or indirect costs and in-kind 
contributions; and  

o report underspent or overspent funds. 
 

- Conduct 2 verification checks to each of the local partner organization (one preventative visit 
and one visit – both during the first 5 months of the project implementation and prior to the 
preparation of reporting to UN TRUST FUND, and then later again based on the workplan.   
Detailed calendar of the visits will be shared and discussed with the selected consultant. The 
support during the first 5 months will be essential to validate all mechanisms and instruments 
established for the narrative and financial reporting.  

- Provide technical advice during the verification check on the monitoring and reporting progress 
related to the activities under the UN TRUST FUND grant and in line with the relevant domestic 
legislation. 

Support IAMANEH and local partner organization staff through during preparation and 
implementation of the verification checks, and more specifically: 

- Support IAMANEH and partner organization staff in drafting the verification check visits plans. 
- Support IAMANEH and partner organization staff during the preparation and implementation 

of the financial monitoring, with a special focus on increasing their knowledge on the respective 
UN TRUST FUND requirements and local legislation requirements. 

- Provide support to IAMANEH writing reports on the outcomes of each verification check visit, 
by indicating whether the partner organization is on track with their implementation plan, the 
need for additional support (if relevant), highlighting issues of concern, and the relevant 
recommendations.  

In more specific the verification check visits need to consider on the following tasks:  

- Check the partner organizations’ internal financial control system is in place and reflects their 
capacity to implement the UN TRUST FUND project;  

- Provide recommendations to the local partner organizations regarding the monitoring and 
reporting progress as well as support them to understand and operationalize the 
recommendations provided;   

- Undertake follow up visit to the local partner organizations premises and inquire whether there 
have been any changes to internal controls since the previous verification check visit. 
Document the changes identified, if any;  

- Check whether the list of project activities and the respective expenditures are carried out line 
with the approved project activity plan and as per the timelines;  



 

 

- Check whether the documentation exists to support the expenditures in accordance with the 
contractual obligations, partner agreement and grantee handbook as well national legislation. 
If issues are identified in this regard, the expert will provide recommendations as well as on 
the site support how to collect correctly and maintain the documentation; 

- Check whether the expenditures have been reviewed and approved in accordance with the 
guidelines (partner agreement, handbook for grantees and related documents) and national 
legislation. Check whether the expenditure was reflected on the financial report submitted to 
IAMANEH; 

- Check whether the expenditures were reflected in the POs accounting record (official book of 
accounts) and bank statement; 

- Check whether the supporting documents are stamped “PAID by UN TRUST FUND resources’ 
(or coded to and recorded separately from those of other donors), to ensure there is no 
duplicate claiming of expenditures to UN TRUST FUND and IAMANEH, indicating which donor 
funded the transaction;  

- Check whether the financial report was submitted according to requirements (as specified in 
the  partner agreements) as indicated in the contract with the IAMANEH guidelines, templates, 
reporting calendar etc);  

- Check whether the price paid for goods or services complies with the UN TRUST FUND and 
IAMANEH agreed rates;  

 
Once the separate bank accounts are opened for UN TRUST FUND granted funds, perform the 
following procedures: 
 

- Check whether the financial activity as per the bank statements, is reflected in the accounting 
records. Document any variances noted; 

- Confirm that a bank reconciliation was completed, and the balance has been reconciled to the 
accounting records. Document any variances noted. 

 
IAMANEH and POs (CLWG and WtW) will provide to the Expert: 

- The relevant reference documents UN TRUST FUND’s Grant management and financial 
reporting, to serve the expert for better understanding of UN TRUST FUND granting processes 
and requirements: 

- The relevant methodology and tools used so far, to serve as documents for the expert to use for 
the- verification checks; 

- All the necessary information about the project, work plan, forms that POs use to record the 
data, and if relevant, any reports submitted during the contracting period;  

- Share the budgets of all implementing partners that will be part of the- verification checks visits. 
Arrange the dates and time for the visits. 
Upon the completion of their project implementation, POs will provide their final reports to IAMANEH. 
The POs final reports, alongside their supporting documents, will form the bases for the 
reimbursement request to UN TRUST FUND from IAMANEH. The expert will support the project 
management team to cross check final POs reports and their supporting documents.  
 

3. MAIN DELIVERABLES 

- Complementary documents for IAMANEH’s existing verification check tools and methodology; 
- Reports of the verification check visits to each PO as per the timeline agreed with IAMANEH 

and POs; 
- Verification check reports indicating whether the PO is on track with the implementation plan 

and financially compliant with contractual obligations and national legislation; the need for 
support (if relevant), highlight issues of concern, and the relevant recommendations. 



 

 

- Final report, for all verification checks conducting, highlighting, among others, the important 
findings and recommendations of the verification checks conducted during the contractual 
period.  

- Support the IAMANEH project management to scrutinize the reports of the two POs, and their 
supporting documents, and check the eligibility of expenses occurred during the grants’ 
implementation.  

- Coordinate with the IAMANEH team and Monitoring Expert.  
For each PO report, the expert will submit a justification note, indicating grounds for IAMANEH to 
reimburse POs, based on the eligibility of expenses occurred in the scope grants’ implementation. 
The justification notes and ground for rejection, will be submitted also for any of PO report, which may 
not qualify as eligible to reimburse. 
Provided that supporting documents can also be in the local language, in case where language might 
be a threat to understand the content of the supporting document, the report of on verification check 
verification submitted by grant monitoring expert will be cross-checked for validation of the respective 
expense. Relevant comment will also be made in the respective justification note for POs. 

 
4. COMPETENCIES AND CRITICAL SUCCESS FACTORS 

Corporate Competencies: 

- Demonstrates integrity by modelling the UN/UN Women’s values and ethical standards; 
- Promotes the vision, mission, and strategic goals of UN Women; 
- Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability; 
- Treats all people fairly without favouritism; 
- Fulfils all obligations to gender sensitivity and zero tolerance for sexual harassment; 

Functional Competencies: 

- Strong interpersonal skills, communication and diplomatic skills, ability to work in team; 
- Strong analytical, reporting and writing abilities; 
- Strong organizational, coordination and time management skills; 
- Ability to organize tasks independently and assume responsibility;  
- Openness to change and ability to receive/integrate feedback; 
- Ability to work in a team and communicate well; 
- Ability to work under pressure and tight deadlines. 

Required Skills and Experience 

Education:  

- University degree in any of the following: Accounting, Finance, Economics. 

Experience:  

- Being a certified audit and comply with the Code of Ethics for professional Accountants 
issued by the International Ethics Standards Board for Accountants. 

- At least 5 years of experience in dealing with budget issues, auditing and managing 
financial records, in financial monitoring and overseeing implementation of grant schemes; 

- Proven track record in overseeing also UN Women and other international donors. 
Expenditure verification experience would be considered as an asset;  



 

 

- Grant making or grant monitoring experience preferably with CSOs; 
Sound knowledge of national legislation relevant to the spot check methodology that will be 

used; 

Past experience in implementation of Grant schemes of UN donor funded projects, 

preferably working with UN and/or UN Women will be considered an asset. 

 
Languages: 
- Excellent communication and report-writing skills in English. 
Interested applicants are advised to carefully study all sections of this ToRs and ensure that they meet 
the general requirements as well as specific qualifications described. Incomplete applications will not 
be considered. Please make sure you have provided all requested materials.  
 
Evaluation of Applicants 
Applicants will be screened against qualifications and the competencies specified above. 
Technical Criteria – 70% of total evaluation – max. 70 points 
- Education in a relevant field – 15 points; 
- Experience in monitoring and evaluation, preferably acquired within national or international 

institutions, and in development projects – max. 25 points; 
- Experiences in capacitating institutions in the establishment of a M&E system and in M&E of 

projects addressing social policies and gender – max. 20 points;  
- Familiarity with the GoA and UN national objectives related to gender – max. 10 points; 
 
Financial Criteria – 30% of total evaluation – max. 30 points 
Iamaneh applies the ‘Best value for money’ approach - the final selection will be based on the 
combination of the applicants’ qualifications and financial proposal. 
 
 
Application Procedure 
 
Qualified and interested candidates are requested to submit their applications, view email 
(info@iamaneh.ch) by 5 of November 2021 under mention of the subject "Project Monitoring and 
Evaluation Expert ". 
 
For any questions, please contact Ms. Elira Jorgoni, IAMANEH’s country representative in Albania 
ejorgoni@iamaneh.ch. 
 
The application should contain: 

- Cover letter explaining why you are the most suitable candidate for the advertised position.  
- Financial Proposal - specifying the daily rate and other costs (for travel, per diems, and any 

other possible costs) for the tasks specified in this announcement.  
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