
 

 

TERMS OF REFERENCE 

 

Post Title: Project Monitoring and Evaluation Expert 

Project Title:  UN TRUST FUND Building resilience and response to violence against 
women and girls under COVID- 19 in Albania 

Duty Station:   Albania 
Duration of Assignment: 15 /11/ 2021 – 30/05/2024 (A maximum of 30 days) 

Type of Contract:  National Consultant 

Educational Background: Postgraduate university degree in social sciences, development, 
economics, business administration, statistics or other related fields 
preferred 

 
Work Experience: At least 5 years of relevant experience in Monitoring and Evaluation 
 
Application Deadline: November 05, 2021 
Tentative starting date: November 15, 2021 
 
 

1. PROJECT BACKGROUND 

1.1 Context 
The COVID-19 pandemic found Albania amidst the financial burden from the earthquake of 
November 2019 with an estimated damage of EUR 1 bn (PDNA 2020). Real GDP growth went from 
4.1% to 2.2% in 2019. With informality making up a considerable share of the economy (30% 
according to WB 2020), vulnerabilities are accentuated by a weak social protection system and 
uneven distribution of services. The pandemic widened existing gaps and inequalities, and 
highlighted pre-existing challenges to the social protection system, while access to social 
services became strained. Support was mainly sought in the categories of economic assistance for 
beneficiaries and families in need or affected by the earthquake, elderly, people with disabilities, 
survivors of domestic violence, Roma and Egyptians. Additionally, a disproportionate impact on 
employed women, particularly decreases in working hours and loss of income, was observed (UN 
Women 2020). The situation for survivors of domestic violence in lockdown, living under the same 
roof with perpetrators, was precarious. Reporting of domestic violence to the National Help Line 
(CLWG) increased by four times during the lockdown. Also, urban and rural disparities were 
highlighted regarding access to health and sexual reproduction services and access to medical 
supplies (UN Women 2020). Roma and Egyptian communities are among the communities 
particularly affected, given their pre-existing precarity to cover even basic needs. Working largely in 
the informal market, they were among the first ones affected by the lockdown. For many families 
previously not affected by poverty, the situation has deteriorated since. Relying on informal care, 
especially for childcare, people with disabilities, sick elderly, or elderly living alone, the 
pandemic increased the burden on those in need and their family members and underlined the existing 
gaps in services. 
 

1.2. Project description 

The overall goal of the proposed intervention is “Women and girls in marginalized communities at 
increased risk of VAWG due to factors exacerbated by COVID-19, have exercised their rights 
and improved their wellbeing in Albania by April 2024”. IAMANEH, jointly with the two partner 



 

 

Albanian organisations Woman to Woman (WtW) and the Counselling Line for Women and Girls 
(CLWG) will cover about 34% of the country’s population from 10 selected municipalities in 
northern and central Albania. The intervention will target 4900 primary beneficiaries (women and 
girls survivors/at risk of violence, Roma and Egyptian women, elderly women, women with disabilities, 
and women living in rural/remote areas) and 3000 secondary beneficiaries (government officials, 
members of the VAWG referral mechanisms, health professionals, and communities in selected 
municipalities). 
These marginalised communities are recognised in the National Strategy for Social Protection 
(2023), while following the start of the pandemic, the Decision of Council of Ministers (DCM 236/2020), 
defined the same categories as vulnerable for the purpose of support during pandemic.  The 
intervention focuses on increased awareness, accessible knowledge and enhancing positive 
behaviour, empowering the most vulnerable women and girls. The intervention will strengthen 
the response system to VAWG, reflecting the needs of communities, build community resilience, 
and contribute towards disaster preparedness. The intervention will contribute to integrated and 
better prepared multi-sectorial response system for VAWG, detecting and effectively responding 
to VAWG, including in times of specific need/ crisis. Combining multiple level interventions, we aim to 
a longer-term impact by strengthening the targeted beneficiaries and stakeholders and introducing 
detection, referral and response instruments (local level) as well as policy and legal proposals 
addressing preparedness, introducing changes related to sexual crimes and digital/online violence 
against women. Awareness raising and a reflective process of M&E carried out in parallel, will 
contribute to longer-term results of the proposed intervention.  
 

1.3. Implementing partners 

The project and its development are based on extensive long-lasting partnerships between IAMANEH 
Switzerland, and two local organizations based in Albania, the Counselling Line for Women and Girls 
(CLWG) and Woman to Woman (WtW); and the Swiss Tropical Public Health (Swiss TPH), based in 
Basel, Switzerland.   
 

2. SCOPE OF THE ASSIGNMENT 

The Monitoring Expert will work in close collaboration with the Programme Manager based (the Head 
Office in Basel) and under the direct supervision of the IAMANEH Country Representative for Albania 
and in close cooperation with key team members from each partner organization. The support will 
be spread throughout the project duration (November 2021-24), focusing on reviewing the 
requirements and monitoring systems in place (especially during the first year) for recording narrative 
reporting of each POs on the UNTF project.  
The expert will be responsible to build on the UN previous experience for monitoring. The expert will 
be responsible for the design and establishment of a Monitoring & Evaluation system, based on the 
project Result Based Framework to track progress, improve activities, objectively verify the outcomes 
and impact of the project, and learn lessons that can be fed into the current project or future 
interventions. The system will be focusing on the achievement of results that promote gender equality 
and a life free of violence, as well as disaggregated by the main target groups identified in the project 
document. In addition, the Monitoring Expert will provide technical suppor in developing institutional 
capacities of the implementing IAMANEH’s POs, on the job training, and according to the results-
based management approach and the RF of the project. Overall, the monitoring, besides providing 
input to the reporting of project implementation, will be a strategic tool to assess the overall role and 
impact of the project, make strategic decisions on the best approaches used, and generate knowledge 
to support decision making and lessons learned. 



 

 

The expert, as necessary, will conduct visits on the ground, sometimes also accompanied and in 
cooperation with IAMANEH NCR in Albania, primarily with local partners their responsible staff 
members (such as Director, finance officer, local facilitators and other project staff, as needed)  

The M&E expert will be responsible for the following:     
 
1) Establishment of a M&E system. Data will be collected in 10 targeted areas/municipalities of 

intervention of IAMANEH project.  
 
2) Provide a methodology for:  

a) Monitoring implementation of the project’s activities, adapting online and offline tools to track 
delivery of inputs and its outputs. Given the small size and frequent nature of the activities 
delivered, a pre- and post-treatment approach will be preferred, in the form of evaluation 
questionaries provided to the participants. Such information will be then compared with data 
collected at the outcome level. 

b) Monitoring outcomes, in terms of development and behavioral changes, with the purpose to 
provide evidence of the project’s influence and success in changing the dynamics of sustained 
gender equality and life free of violence. 

c) Context monitoring, by keeping track of factors external to the project that may have an 
influence on its implementation. Risks and conflict analysis and impact tracing tools will be key 
instruments to this purpose.   

 
3) Provide a methodology, elements and guidelines for the establishment of a system to monitor 

and measure the project performance, according to a results-based management approach for 
effectiveness. The system will be based on the three key interrelated management results: (i) 
higher quality interventions; (ii) greater project outreach as well as openness, agility and 
adaptability; and (iii) contribute to improved management of financial and human resources. 
Effectiveness and efficiency of the foreseen interventions will be determined by measuring direct, 
accountable and attributable performance over which IAMANEH and implementing POs have 
control. 

 
4) Review indicators for both the interventions’ monitoring and the institutional performance 

measurements; the monitoring framework will be interlinked with RF of the UNTF project 2021-24. 
The expert can use tools to capture key indicators and measure progresses in the implementation 
of different IAMANEH project components as well as overall effectiveness. 

 
5) Upon definition of the indicators, provide technical assistance POs to conduct a baseline 

assessment and measurement, focusing on the target groups. The RF proposes small scale 
surveys to be undertaken in the frame of the project which will provide a great source of information 
for the baseline and further measurement. The expert will review the RF and proposed approach 
for measuring the indicators, existing methodologies applied and design a tailor-made tool for the 
project. S/he will advise on the opportunity to implement complementary instruments -such as 
surveys- in the targeted communities involved in the activities, with the purpose to collect evidence 
and constitute a database for comparison across cases and identify common drivers of success. 
Such evidence will provide IAMANEH with a comprehensive portfolio of lessons learnt and tested, 
criteria for an improved delivery of its activities and best approach to work with the targeted 
communities. 

 
6) Establish end line indicators.  
 
7) Ensure gender disaggregation of data throughout project activities. 



 

 

The expert will benefit from expertise within the IAMANEH team, and s/he will work together with the 
NCR, the other two POs and the Grant Monitoring expert.  
 
2.1. Main Deliverables: 
 

 Establish M&E framework and provide support to IAMANEH and implementing POs and provide 
assistance for establishing the baseline indicators (first year of the project). 

 Support the IAMANEH and POs to establish the baseline data (qualitative and quantitative data) 
and support the baseline assessment. 

 Support the baseline survey/s with the intention of capturing information that would be necessary 
for the M&E of the project itself as well as IAMANEH’s work in Albania. 

 Draft an adequate M&E framework.  

 Support periodic monitoring of the implementation of Results Framework and contribute to 
the analysis and narrative reports in line with reporting requirements for the project. 

 Provide support to IAMANEH and POs in the monitoring of implementation and context, including 
risks and data quality assurance (throughout the project duration). 

 Support the annual review process of the project and evaluation workshops jointly with IAMANEH 
team. 

 Technical support in establishing end line data for impact evaluation. 

 Contribute to the elaboration of reporting with regards to monitoring framework and 
implementation of the RF.  

 
 
IAMANEH and POs (CLWG and WtW) will provide to the Expert: 

- The relevant reference documents UN TRUST, to serve the expert for better understanding of 
UN TRUST FUND granting processes and requirements. 

- The relevant methodology and tools used so far, to serve as documents for the expert to use 
during the preparation of M&E methodology and implementation. 

- All the necessary information about the project, work plan, forms that POs use to record the 
data, and if relevant, any reports submitted during the contracting period.  

 
Arrange the dates and time for the meeting with POs. 
The POs reports, alongside their supporting documents, will form the bases for the reimbursement 
request to UN TRUST FUND from IAMANEH. The expert will support the project management team 
to cross check final POs reports and their supporting documents related to the narrative reports and 
M&E and in coordination with the Grant Monitoring Expert. 
 

3. COMPETENCIES AND CRITICAL SUCCESS FACTORS 

 

Core Competencies: 

- Leadership, integrity, advocacy, proactive, diplomatic, open-minded; 

- Excellent facilitation, teamwork and networking attitude, capacity building skills and 

ability to work in a multicultural environment; 

- Excellent oral and written communication skills; 

- Political and cultural sensitivity and commitment to national gender related development 

objectives in the country. 



 

 

Functional Competencies: 

- Sound M&E skills; 

- Proven ability to collect reliable, valid and accurate information in an objective way, 

demonstrated by statistical skills for data collection and analysis, including use of excel 

and/or other statistical software; 

- Practical knowledge of gender analysis, understanding of related issues and of 

participatory methodologies to enhance contribution from stakeholders; 

- Knowledge of international relations and development, issues and project management; 

- Good understanding of gender issues and skills on conducting gender analysis and M&E  

- Strong interpersonal skills, communication and diplomatic skills, ability to work in team; 

- Ability to organize tasks independently and assume responsibility;  

- Openness to change and ability to receive/integrate feedback; 

- Ability to work under pressure and deliver as per the agreed deadlines. 

Required Skills and Experience 
 
Education: 
- Postgraduate degree in social sciences, development, economics, business administration, 

statistics or other related fields is required; 
 

Experience: 
- At least 5 years of relevant experience in monitoring and evaluation, preferably acquired within 

national or international institutions; 
- Experience in M&E of development projects, especially within the UN system or other international 

development agencies working in Albania; 
- Previous experience in similar assignments, primarily in capacitating institutions in the 

establishment of a M&E system, and secondly in M&E of social inclusion and gender related 
projects would be considered a strong asset; 

- Country experience (Albania) and experience working at the local level with vulnerable groups 
would be considered an asset. 
 

Languages: 
- Excellent communication and report-writing skills in English. 
Interested applicants are advised to carefully study all sections of this ToRs and ensure that they meet 
the general requirements as well as specific qualifications described. Incomplete applications will not 
be considered. Please make sure you have provided all requested materials.  
 
Evaluation of Applicants 
Applicants will be screened against qualifications and the competencies specified above. 
Technical Criteria – 70% of total evaluation – max. 70 points 
- Education in a relevant field – 15 points; 
- Experience in monitoring and evaluation, preferably acquired within national or international 

institutions, and in development projects – max. 25 points; 
- Experiences in capacitating institutions in the establishment of a M&E system and in M&E of 

projects addressing social policies and gender – max. 20 points;  
- Familiarity with the GoA and UN national objectives related to gender – max. 10 points; 
 
Financial Criteria – 30% of total evaluation – max. 30 points 



 

 

IAMANEH applies the ‘Best value for money’ approach - the final selection will be based on the 
combination of the applicants’ qualifications and financial proposal. 
 
 
Application Procedure 
Qualified and interested candidates are requested to submit their applications, view email 
(info@iamaneh.ch) by 5 of November 2021 under mention of the subject "Project Monitoring and 
Evaluation Expert ". 
 
For any questions, please contact Ms. Elira Jorgoni, IAMANEH’s country representative in Albania 
ejorgoni@iamaneh.ch. 
 
 
The application should contain: 

- Cover letter explaining why you are the most suitable candidate for the advertised position.  
- Financial Proposal - specifying the daily rate and other costs (for travel, per diems, and any 

other possible costs) for the tasks specified in this announcement.  
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