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Terms of Reference (TOR)  
 
 

1. Summary 
  

Post Title  International Consultancy / Trainer 
Partner Organisations Woman to Woman  

IAMANEH Switzerland 
Project Title Counselling centre for perpetrators of gender-based violence 
Purpose The development of a training manual (guidance) and delivery of 

related capacity building of specialists working boys and men on the 
topic of responsible parenting and fatherhood awareness. 

Location  Shkodër, Albania 
Work Experience At least 3 years of relevant experience in training 
Duration  3 days training, 1 day preparation 
Application deadline 30 September 2022 
Tentative Start Date  10 October 2022  
Supervision Woman to Woman/ZDB: Fatjon? 

IAMANEH Switzerland: Rebeca Revenga Becedas 
 
 

2. Project Background 

2.1 Context 

Domestic and gender-based violence against women, girls and children continues to be one of the 
most serious human rights violations in Albania1 . Although Albania has made progress in the last 
two decades in the direction of respecting and promoting gender equality and addressing violence 
against women through the improvement of national legislation and policies and their 
harmonization with international human rights standards, violence against women continues to be 
a serious concern. According to one of the latest studies on gender-based violence in Albania, one 
in two (52.9%) Albanian women have experienced one or more forms of violence throughout their 
lives. Albanian society has a history of male domination, a reflection of the strong patriarchal 
traditions. Women have long been taught to accept submissive roles. Inheriting a great gap between 
women’s theoretical emancipation and the circumstances of everyday life, Albania of today still 
faces the needs for incorporation of social, political and economic strategies with regard to gender 
equality, and moreover domestic violence.   
In Albania, policies generally acknowledge the gendered nature of violence against women, 
understood as the “fundamental social, political and economic mechanism by which the 
subordinate position of women with respect to men and their stereotyped roles are perpetuated” 
                                                
1 End Violence Against Women in Albania (EVAW) - Joint Programme | United Nations in Albania  
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and the “manifestation of historically unequal power relations between women and men, which 
have led to domination over, and discrimination against, women by men and to the prevention of 
the full advancement of women”2. Nevertheless, public opinion in Albania lacks a gendered 
understanding of violence against women and tends to view violence restrictively as a by-product 
of low socio-economic development. Many professionals share this vision as well. Priority actions to 
prevent and combat all forms of gender-based violence in Albania are very much needed in the 
country and include enhanced awareness-raising, particularly among men and boys, and increased 
resources for both government bodies and civil society actors that provide protection to the 
survivors and programs for perpetrators to take responsibility and change their violent behaviours.  
 
 
2.2 Project description 
The Counselling Centre for Men and Boys (ZDB) in Shkodra has been combating domestic violence 
in Albania’s rural North since its establishment in 2014. ZDB has invested important efforts in the 
professional information of institutional actors of the domestic violence intervention system about 
the new service offer of perpetrator counselling and established collaboration mechanisms with 
police, court, probation office and municipal social services. Over these years a constantly raising 
number of - violent men and boys (over 450 adult men and adolescents) have received treatment 
in the centre, over 360 adolescent boys and young men3 were involved in the educational program 
against gender-based violence and capacity building on perpetrator intervention.  
The overall goal of the proposed intervention in the new project phase is “to increase the safety and 
wellbeing of women, girls and children, survivors or at risk of gender-based violence in the northern 
region of Albania through the implementation of work with perpetrators and transformation of 
harmful masculinity norms.” The project implementation strategy will continue mainstreaming 
perpetrator programs and gender transformative work with youth and community, through a wide 
range of activities at different levels, under intersectional lens. The primary interventions with the 
youngsters will contribute to change their perceptions on masculinity and gender norms and acquire 
skills to change their attitudes and behaviours regarding gender-based violence. 

Through the work with fathers, health care workers and communities, the project will encourage 
men and boys to promote the engagement of boys and men as equitable, responsive, and engaged 
fathers and caregivers.  Work with young fathers directly will encourage men to challenge traditional 
gender roles and provide them with opportunities to learn and practice parenting skills together. 
The intervention includes developing fatherhood preparation sessions and information campaigns 
focusing on men’s roles in the lives of children, scaling up interventions to reach boys and young 
men with alternative gender messages.  

                                                
2 GREVIO Baseline Evaluation Report Albania, 2017 (page 7) 
 
3 ZDB phase reports 
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Work with university students reaching particularly boys and young men, with alternative messages 
about gender and masculinity, including their future roles as fathers or caregivers of children will 
mark the initiation of a joint movement of young men and fathers boosting up messages and actions 
against masculinity and patriarchal norms. 

 
3. Scope of Work: 

 
Woman to Woman and ZDB, jointly with IAMANEH, are seeking the professional expertise of an 
international consultant/trainer to work in close collaboration with the project coordinator and 
the key team members involved in the project and carry out the following tasks: 
 

- Design and facilitate a process for consultation with WtW/ZDB staff members on fatherhood 
and responsible parenting. (Focus group with the team members to map their needs and 
ensure that the final output is contextualized). 

- Develop and a well-structured training program for the education of WtW and ZDB team and 
IAMANEH local partners CLWG, CLMB, SAWG members to work with men and boys on the 
responsible parenting and fatherhood awareness. 

- Conduct a two-day training program with the staff of WtW and ZDB and IAMANEH local 
partners CLWG, CLMB, SAWG on the topic of the responsible parenting and fatherhood 
awareness with men and boys (work with fathers’ groups).  

- Develop a manual on the topic of the responsible parenting and fatherhood awareness with 
men and boys (work with fathers’ groups) for further use from the local teams. 

 
The project will cover all the expenses related to the development and implementation of the 
trainings, including honoraria, flights, accommodation, local transportation and daily per diems of 
the trainer.  
 

4. Duration of the mandate 

The project has planned to engage the services of the external expert during the month of 
September 2022. 
 

5. Required Skills and Experience: 
 
5.1 Education: 

   
- Postgraduate degree in social sciences, law, human rights, gender studies or related fields.  
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5.2 Experience 

- Extensive experience in human rights, gender equality (GE), gender-based violence, 
engaging men and boys for GE, Gender transformative work with communities and youth, 
and relevant fields 

- Proven experience in capacity building and transfer of knowledge to service providers on 
working with gender equality issues and working with men and boys on responsible 
parenting and fatherhood awareness. 

- Proven facilitation skills, excellent oral and written communication skills 
- Specific expertise and experience in delivering multi-disciplinary skill training.  
- Experience in producing high quality deliverables within the specified timeframes 

 
 
6 Application Procedure 

Qualified and interested candidates are requested to submit their applications, via email 
(info@gruajatekgruaja.org) until 30th of September 2022 under the subject "Training on 
fatherhood and responsible parenting". 
 
For any questions, please contact Ms. Atila Uligaj, WtW project supervisor in Albania 
info@gruajatekgruaja.org; atila.uligaj@gruajatekgruaja.org. 
 
The application should contain: 
- Cover letter explaining why you are the most suitable candidate for the advertised position. 
- Resume 
- Financial Proposal - specifying the daily rate and other costs (for travel, per diems, and any 
other possible costs) for the tasks specified in this announcement. 


